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Sumner County is among the most prosperous counties in the state. It exemplifies 

forward thinking ambitions while holding to the traditional community values that 

make it an attractive place to live. The libraries of Sumner County should mirror 

this example by providing a modern library experience while cherishing the 

friendly community-first atmosphere that this area is renowned for. The following 

Sumner County Library System Plan is designed to not only better serve our 

community, but to embody good stewardship of County funds and improve the 

working relationships between the libraries and other County departments. The 

people of our Sumner County community deserve the best service that we can 

provide.   
 

Under this Library System Plan, we can reallocate funds to provide more, and 

better, front-end customer service. This will be accomplished by eliminating 

redundancies, improving communication, and through meticulous planning. Value 

added will be visible in year one and the improvements in programs, as these are 

developing, will be apparent. This Sumner County Library System Plan provides us 

with the most efficient means to increase services to our community, better 

utilize our budget, and improve unity between the libraries and other County 

departments. 

 

 

New Chapters are a complicated swirl of emotions: excitement to find out what 

happens next, anxiety about what might be in this chapter, and even a little 

sadness for what was left behind in the last chapter. But if we never turn the 

page, we never progress the story. If we don’t progress, we become stagnant and 

forget what’s going on in the book. Let’s turn this page together with optimistic 

hope for a happily ever after! 
 

 

 “A library's function is to give the public in the quickest and cheapest way: 

information, inspiration, and recreation. If a better way than the book can be found, 

we should use it.” ― Melvil Dewey, an American Library Founder 
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Community First 

Public Libraries across the country are closing because they can’t keep up with 

modern-day needs. Libraries are as vital as ever, but must adapt and evolve as 

their communities need them. A modern library is more of a community center 

than a book repository. The books will always be there, but the new focus is on 

building relationships, educating, and providing services, all to help improve the 

community.  We will always have physical books and materials, but in order to get 

the community to take advantage of all we have to offer, we have to be more 

than just a house for books. We must have a servant’s heart and provide the 

public with what they need and want. We must break the stigma of being 

“shushing book-pushers.” A library system will help develop and improve a 

community driven mind-set and culture.   

 

 
 

Our communities are saved roughly six million dollars each year thanks to the 

services and materials provided at their local libraries: movies, meeting space, 

educational programs, and so much more, such as full-service computer labs, tax 

preparation, boat license testing, proctoring for homeschooling and colleges, 

individualized assistance with personal handheld devices, computer tutoring, fax 

service, and multiple other weekly events that inspire, entertain, and educate. 

With this Library System Plan, the 2.4-million-dollar budget will be better 

managed while meeting State requirements and public demands.  
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The Beauty of Unity with Uniqueness 

  

 

The unity of this proposal maintains the uniqueness of each library and the 

communities they serve. This Library System will streamline administrative tasks 

and provide proper oversight for consistent policy enforcement, but will still allow 

each branch to maintain and improve its own unique charm for serving the 

community. Each branch would continue to have its own individualized support 

from their respective cities and organizations. The donations made to individual 

libraries from the cities they reside in would continue to be spent on books and 

other library materials for the designated library. The same holds true for already 

established Foundations and Friends of the Library organizations. These groups 

will no longer be burdened with raising funds to pay for expensive equipment, 

upgrades, vehicles, costly program aides or other pricey supplemental items, as 

the Sumner County Library System would form a Foundation to assist with the 

more expensive elements by soliciting funds from grants and large contributors. 

Programs and events will improve in the Sumner County Library System with 

cooperative planning and shared resources between the branches.  

 

 

 

                 
      Structure without character is bland       Character without structure is chaos 
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The Sumner County Library 

This System Plan consists of five Branch Libraries. Each Branch is vital to the 

health and well-being of their local communities. There is no need to cause 

controversy by deeming one of the branches a “Main Branch.”  

 

 
 

With this System, the entire County would be classified by the State as The 

Sumner County Library. This is advantageous when considering State Standards, 

because if any branch of The Sumner County Library achieves a standard, it counts 

for the entire System. Currently, the independent libraries do not meet 98 out of 

655 standards, approximately 15%. As a Library System, only 5 out of 185 Level 5 

standards, or 2.7%, would prove challenging to obtain without additional funding. 

  

Money will be saved and reinvested back into the System by all five libraries 

operating from one budget. Certain contracts can be re-bid at more County 

friendly rates, resources could be shared between locations, and redundant 

spending can be eliminated.  Since the libraries, by design, produce very little 

revenue, we have an obligation to be diligent stewards of County funds by 

providing far-reaching services and programs to the Sumner County community at 

a responsible cost. 
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Library Leadership 

The Sumner County Library System will have one Executive Director over all five 

branches of The Sumner County Library. Each branch within the Sumner County 

Library System would have a Branch Manager, responsible only for the daily 

operations of their assigned branch.  

 
Executive Director 

Under the guidance and direction of the Library Board, the Executive Director will 

be responsible for establishing the culture of the Library System, providing 

programming direction, and overseeing administrative responsibilities. In 

addition, the Executive Director will serve as the primary liaison to the other 

County departments, Library Board of Trustees, and the TN State Library and 

Archives. Additionally, the Executive Director will complete annual reports and 

grant applications, as well as, compile and report statistics and government data. 

  
Branch Managers 

 In this Library System Plan, with the Executive Director acting as 

Department Head, at the County level, and the Bookkeeper (see next pages) 

handling financial duties, the responsibilities of the current Directors would be 

refocused to daily operations. Daily operations consist of opening and closing the 

building, staff scheduling, customer service, meeting room management, and 

providing programs. Due to the scope of these responsibilities, the title of 

Director is no longer accurate and would be renamed to Branch Manager. One 

Branch Manager would operate each location: Gallatin, Hendersonville, 

Millersville, Portland, and Westmoreland. Two of the Branch Managers would 

also assume duties of the Executive Director as needed, therefore, these positions 

would have the title of Senior Branch Managers.  

 
The Executive Director and Branch Managers would collaborate on library 

programming and events. The Branch Managers would then be responsible for 

the implementation of those plans. In addition, they would be responsible for 

ensuring that the personnel at their assigned locations are assimilated into and 

adhere to the community-first culture of the Sumner County Library System.  
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Bookkeeping Department  

The creation of a System Bookkeeper position/department will ensure the 

financial integrity of the libraries. With a budget over $2.4 million per year, a 

properly trained, highly qualified Bookkeeper is a necessity to manage library 

funds, under the close supervision of the Executive Director. Currently, all five 

Directors, or their subordinates, manage their 

budgets, bid out contracts, pay bills, and produce 

financial reports.  Having one Bookkeeper 

/department managing one budget, will improve 

the accuracy and efficiency of library operations. 

 

Library Courier/ Mobile Services Department 

As a true Library System, all materials would be cataloged as part of the Sumner 

County Library collection and would show as being shelved by location. This is an 

important distinction over the current model, as it allows for materials to be 

checked out from one location and returned to any 

location. There would be no problem or penalty for 

taking a book from Portland and returning it in 

Westmoreland. This aids in collection rotation, and if 

it is needed elsewhere, our new Library Courier will 

handle it during weekly rounds. 

 

Media Department   

As part of evolving into a modern Library System, a strong online presence is a 

necessity. Throughout the COVID pandemic, the libraries transitioned many 

popular programs from in-person to digital. These programs were available 

through YouTube and Facebook and were met with a high level of interaction. It 

was so successful that as we transition back to in-person programs, the digital 

content will still be produced and uploaded, further expanding our outreach. To 

facilitate this modern form of connection, a Media Department, consisting of a 

Marketing Coordinator and an Audio/Video Specialist will be created. The 

Marketing Coordinator will fulfill a State Library Standard by providing a 

dedicated employee for website development, along with the assistance of 

Sumner County IT Department, and social media outreach. The Audio/Video 

Specialist will produce digital content, operate equipment for in-house events, 

and help to improve our online presence.  
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Acquisitions and Cataloging Department 

 The goal of creating a department specifically for acquisitions and 

cataloging is to eliminate the redundant waste of man-hours in the current model 

and to improve the speed and accuracy of our cataloging. Currently, each of the 

five libraries have multiple people ordering materials and electronically filing 

them in the online card catalog. Working from a centralized department, these 

highly trained individuals, can handle all acquisitions and cataloging for the entire 

County faster and more efficiently. This department will be responsible for 

knowing and maintaining the collections at all five libraries. 

               

Acquisitions involves selecting and ordering books, DVDs, CDs, digital content, and 

any other materials for our collections. Materials are selected from best seller 

lists, community requests, topics of local interest, and replacements for current 

popular items that are worn out. These purchases need to be made by highly 

qualified individuals in order to ensure these collections are current, diverse, 

equally representative of all views, and free from censorship.  

   
A cataloger is the person responsible for processing new materials before they 

are moved to shelves. The basic job is to sort and classify materials, so that they 

may be easily found. This can be a complicated process and does require 

specialized training, with many larger libraries requiring a Master’s degree in 

Library Science. In this Library System Plan, the cataloging process will be 

expedited by having the acquisition personnel and catalogers be one in the same.  

 

Over time, the development of familiarity with our current collection and 

availability of upcoming titles, will improve the efficiency of our cataloging even 

more. Qualified people, having substantial cataloging experience and education, 

already exist within the Sumner County libraries, which simplifies this transition. 
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Centralized planning eliminates redundancy and overlap between 

libraries, minimizes waste, and allocates resources more efficiently. 

Shared inventory, programming supplies, and resources provide 

expanded services at every location and make it possible to extend 

hours (even days). Great! So…  

 

Where do we start? 

 

Much of the public already perceives us as a system. There is no 

need to draw attention to the fact that we’re not. We will not 

launch our new system publicly until we’re ready to start the new 

services. Optimistically, we can use the marketing of “New Year, 

New Services” as new beginnings are excitedly anticipated at that 

time anyway. Alternatively, the start of Summer Reading Program 

is a good time for change as far as the public is concerned. We 

would need to be well-versed in the system changes long before 

implementing a “live launch” at the beginning of Summer, as that is 

the busiest time of our year. 

 

The most important first step is to take inventory and evaluation of 

our existing library assets: our people, supplies, and materials in 

order to secure a firm foundation on which to build this system so 

it is successful and strong for generations.  

 

We will need to employ frequent and open communication 

methods, regular management meetings and check-ins, and build a 

team dynamic.  

 

This will NOT be instantaneous.  

 

This is a slowly sculpted project that will take precision and care.  

 

Together, we can make it like magic!   
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Optimistic Approximations and Aspirations   

 

Month 1  

 Personally visit and walk-thru each location 

 Meet community stakeholders for each location: City leaders, Friends 

groups, employees, volunteers, regular library guests, etc. 

 Plan meetings with County Departments: Legal, IT, and Finance to discuss 

plans for moving forward and prioritize issues that need addressing 

 Analyze Budget for fluid funds with assistance from Jim Young, Ronnie Fox, 

and David Lawing   

 At least two full days of meetings with all Branch Managers, including 

roundtable discussions on moving forward  

 Undertake the review and consolidation of current job descriptions to 

establish a unified base and understanding of positions and their 

responsibilities  

 

Month 2  

 System Bookkeeper start by progressing responsibilities  

 Poll library guests for community input 

 Begin devising and developing employee handbook for procedures  

 Establish the Media and Marketing Department to work with Sumner 

County IT on development of website and social media that encompasses 

the System in preparation of the public launch 

 

Months 3 & 4  

 Inventory collections 

 Currier implemented 

 

New Year – New Services!  

Launch one card and return anywhere services 

 

Months 5 & 6  

 Budget Planning 

 

By end of calendar Year 1 

 Combine and develop Acquisitions and Cataloging Department   
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What I need from the Library Board and Branch Managers: 

 

 Clear communication 

 Active participation in committees  

 Fairness  

 Support  

 Open-mind 

 Feedback  

 Patience and Understanding  

 Willingness to try new things  

 Involvement with policy writing 

 Visits to each facility physically and online 

 

 


