Sumner County Government

355 N Belvedere Drive
Gallatin, TN 37066

Bid Minutes

20251002

Executive Recruitment Services for Sumner County

Sealed bids were opened on October 2, 2025, at 10:00 AM CST. at the Sumner County Finance
Department, 355 N Belvedere Drive, Rm 302, Gallatin, Tennessee.

Present for the bid opening were:

Christi Mullins
Scott Shamrock
Kirk Bednar

John C Isbell

Bid responses were received from the following:

MGT Impact Solutions, LLC
4320 West Kennedy Blvd., Ste. 200, Tampa, FL 33609

Sumter Local Government Consulting, Inc.
3480 Preston Ridge Rd., Ste 500, Alpharetta, GA 30005

CTR Search Partners, DBA CTR Executive Search
11843 Canon Blvd., Ste C, Newport News, VA 23606

Raftelis Financial Consultants, Inc.
227 W. Trade St., Ste 1400, Charlotte, NC 28202

Sumner County Finance
Sumner County Finance
Sumter Consulting

Sumner County Mayor

Recruitment Fee: $22,000
Recruitment Expenses: $2,000
Advertising: $2,000
Total: $26,000

Total: $24,000 ** AWARDED**
(travel & advertising to be reimbursed)

Total: $30,000
(exclusions: travel/hotel for candidates)

Total: $33,000
(exclusions: travel, advertising,
background checks)

*Add $15k if additional candidate hired



Sumner County Government

355 N Belvedere Drive

Gallatin, TN 37066

NP&S Management, Inc. DBA S. Renee Narloch & Associates
2910 Kerry Forest Pkwy., D4-242, Tallahassee, FL 32309

Strategic Government Resources, Inc.
18108 County Rd. 480, Lindale, TX 75771

Arndt Municipal Support
1542 W. Polk Ave., Charleston, IL 61920

Recruitment Fee: $24,500
Expenses NTE: $5,450
Total: $29,950

(exclusions: Candidate Travel Exp)

Recruitment Fee: $26,919
NTE Ad Placement: $2,500
Total: $29,419

**package delivered 10/2/25 @
10:25 am after bid opening deadline.
Package not opened. ***



SUMNER COUNTY, TENNESSEE
DEPARTMENT OF FINANCE
355 North Belvedere Drive, Room 302
Gallatin, Tennessee 37066
Phone: (615) 451-6033

October 17, 2025
Subject: Award of Contract for Executive Search Services — Finance Director Recruitment
Mr. Warren Hutmacher,

We are pleased to inform you that Sumner County Government has selected Sumter Local Government Consulting
to provide executive search services for the recruitment of our next Finance Director, in accordance with your
proposal submitted on October 1, 2025.

Your firm’s demonstrated experience in public sector executive recruitment, particularly in financial leadership roles,
was a key factor in our selection. We were impressed by your successful placements in counties of similar size and
complexity, your understanding of governmental finance, and the depth of your recruitment team’s expertise.

We appreciate your commitment to engaging key county stakeholders and ensuring a diverse and well-qualified
candidate pool.

The fee for professional services, as detailed in your proposal, will be $24,000, with pre-approved expenses to be
reimbursed by Sumner County based on actual documented expenses for consultant travel and advertising fees. The
flat fee is broken into the following milestones:

e |/3 fee — paid upon completion of the advertising process
e 1/3 fee — paid upon completion of the semi-finalist interviews
e /3 fee — paid upon start date of the finance director

We look forward to working with you on this important engagement and are confident in your firm’s ability to identify
outstanding candidates for this critical leadership role.

Sincerely,

B P2

Bethany Browning, CCFO
Assistant Finance Director
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