
MINUTES 
GENERAL OPERATIONS COMMITTEE 

BEN HARRIS, CHAIRMAN 
APRIL 6, 2026 

Present: 
Ben Harris, Chairman 
J. Wes Wynne, Vice-Chairman 
Dr. Mary Genung 
David Klein 
Tim Jones 
Darrell Rogers 
Don Schmit 

Also Present: 
John Isbell, County Mayor 
Eric Sitler, Law Director 
Jerry Becker, Commission Chairman 
Scott Shamrock, Projects and Grant Specialist 
Jennifer Mitchell, minute taker 

Chairman Harris brought the regular scheduled meeting of the General 
Operations Committee to order with an invocation by Comm. Wynne on Monday, 
April 6, 2026, at 6:00 p.m. in the Sumner County Administration Building. 
Chairman Harris declared a quorum present to conduct business. 

3. Approval of Agenda. 

Comm. Genung moved, seconded by Comm. Jones, to approve the agenda. The motion 
carried unanimously. 

4. Approval of the Minutes. 

a. March 2, 2026 

Comm. Klein moved, seconded by Comm. Rogers, to approve the minutes from March 
2, 2026. The motion carried unanimously. 

b. March 19, 2026 

Comm. Genung moved, seconded by Comm. Rogers, to approve the minutes from 
March 19, 2026. The motion carried (4-0-3), Comm. Rogers, Schmit and Wynne 
abstained from the vote because they were not present at the meeting. 

5. Recognition of the Public. 

None 

6. Report of Chairman. 

No report. 
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7. Report of Finance Director. 

a. Capital Projects and ARPA Projects Update 

Scott Shamrock, Projects and Grant Specialist, reported on current projects. 
Handout with updates attached. 

8. Report of the County Mayor 

a. Millersville EMS Station Reconfiguration. 

County Mayor John Isbell reported framing is complete with electrical 90% 
complete, waiting on confirmation of sprinkler system revisions from the state, 
installing egress doors, fan system has not arrived and state to do electrical and 
framing inspection so drywall can start. 

b. Cottontown Flood Mitigation Plan Implementation. 

Mr. Isbell stated the closing paperwork almost complete; property will remain 
green space. He also confirmed the Draper House property will be cleaned up at 
the same time. 

9. Old Business. 

None 

10. New Business. 

a. Procedure of Commission photos. 

Mr. Isbell reported the printing and mounting is being completed, new and old 
pictures should be hung in the next week or so. 

During discussion, Comm. Wynne moved, seconded by Comm. Schmit, to 
develop a policy for commissioner pictures. 

Comm. Wynne moved, seconded by Comm. Genung, to amend to recommend 
the Legislative Committee create a policy to manage pictures. 

Comm. Jones moved, seconded by Comm. Genung, to amend to send to the 
Legislative Committee with the direction to move commissioner pictures to the 
rotunda and add names to anyone who has served. The motion carried 
unanimously. 
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b. 
c. IT Surplus Inventory. 

Comm. Rogers moved, seconded by Comm. Schmit, to approve. The motion 
carried unanimously. 

11. Adjournment. Upon motion of Comm. Rogers and seconded by Comm. 
Klein, the Committee adjourned at 6:20 p.m. 

Prepared by Jennifer Mitchell 
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Master Projects List 

Budget %of Budget 
Estimated 

Project Name Assigned Funding Source Original Budget Total Budget Expenditures Completion Status 
Amendments Expended 

Date 

Westmoreland EMS Scott ARPA/Capital $ 3,738,150.60 $ 77,634.55 $ 3,815,785.15 $ 939,991.84 25% 6/2212026 Wall construction in-progress 

Hendersonville Health Department Scott ARPA/Grant $ 2,270,250.00 $ - $ 2,270,250.00 $ 1,660,623.85 73% 6/3012026 Painting of walls; retaining wall completed. 

waiting on the electric to finish, to obtain all 

Courtroom SC Scott Capital $ 809,685.13 $ $ 809,685.13 $ 317,171.28 39% 51812026 inspections to close the ceiling. Then begin 

flooring and millwork. 

Recovery Court Scott Opioid $ 575,840.00 $ $ 575,840.00 $ 52,000.00 9% 9/28/2026 Working on the Contract with MDI 

Updating models and plans. Work will stop 

SheriN Remodel Scott Capital $ 320,000.00 $ $ 320,000.00 $ 169,600.00 53% TBD 
after plans are finalized and approved. Will 

wait to continue until construction budget is 

approved. 

Second onsite meeting with Commissisoner 

Brown House Scott Bequest $ 587,611.95 $ $ 587,611.95 $ 7,610.00 1% TBD Klein on 4/10 (Bridal & Brown House). Joint 

meeting on 4/16 

Portland SWIG (3 projects) Dustin ARPA $ 7,214,180.50 $ $ 7,214,180.50 $ 6,708,314.77 93% 2/1/2026 Working on Close out awaiting final Invoices 

Lake Westmoreland Rd complete; Bishop 

Westmoreland SWIG (4 projects) Dustin ARPA $ 2,417,882.50 $ $ 2,417,882.50 $ 1,440,771.00 60% 3/30/2026 Trout complete; Bill Henson Complete; 
Dewey Carr to finish in the next 2 weeks, 

Gallatin SWIG Dustin ARPA $ 9,000,000.00 $ - $ 9,000,000.00 $ 9,000,000.00 100% 111512026 Prepaid; passed all audit inspections 

SR25B/Drakes Creek Planning Capital $ 607,021.00 $ 381,725.00 $ 988,746.00 $ 293,057.24 30% 712112027 Acquisition of right-of-way phase. 

Rolling Hills Sidewalk Planning Capital $ 92,800.00 $ $ 92,800.00 $ 36,054.89 39% 5/11/2027 In lhe Design Phase 

Bridal House Scott Capital $ 18,000.00 $ $ 18,000.00 $ 0% 
Friends of the Bridal House have secured a 

3/1/2026 
grant to repair the Chinking 

The Hollows Drainage Project Phase 1 Planning ARPA/Capital $ 748,878.00 $ $ 748,878.00 $ 661,615.00 88% 3/30/2026 Phase 1 near completion 

Millersville Stormwater Dustin ARPA $ 521,000.00 $ $ 521,000.00 $ 521,000.00 100% 10/3112026 Prepaid; passed all audit inspections 

ECD Broadband Dustin Grant $ 100,000.00 $ $ 100,000.00 $ 88,359.78 88% 10/31/2026 
Distributed laptops to Portland for their class, - Gallatin next week, Westmoralnd in 3 weeks 



Budget %of Budget 
Estimated 

Project Name Assigned Funding Source Original Budget Total Budget Expenditures Completion Status 
Amendments Expended 

Date 

The Hollows Drainage Project Phase 2 Planning ARPA/Capital $ 971,255.00 $ $ 971,255.00 $ 494,435.00 51% 6/30/2026 
work continues on pipe installation and utility 

relocation. 


