MINUTES
OLD COURTHOUSE AD-HOC COMMITTEE
February 26, 2026

Present

J. Wes Wynne, Commissioner

Ben Harris, Commissioner

Paige Brown, Mayor of Gallatin

Clay Haynes, Citizen

Amy Nixon, Citizen

Reginald Mudd, Citizen

Absent

John Isbell, Mayor of Sumner County

The initial meeting of the Old Courthouse Ad-Hoc Committee was called to order by Commissioner
Harris at approximately 5:30 p.m. in conference room 112.

Invocation
Commissioner Wynne provided the invocation.

Approval of Agenda
Motion made by Commissioner Wynne, seconded by Mr. Mudd, to accept the agenda. Motion
passed unanimously.

Recognition of the Public
Commissioner David Klein was present to discuss his vison for the Courthouse renovations. He
also requested that the committee consider adding at least 3 additional members to this Ad-Hoc.

Election of Officers

Commissioner Harris opened the floor for nominations of a Chair person. Commissioner Wynne
nominated Clay Haynes, seconded by Reginald Mudd. Motions ceased and Mr. Haynes was
elected unanimously.

Chairman Haynes opened the floor to nominate the Vice Chair Person. A Motion was made by Amy
Nixon, seconded by Commissioner Wynne, to nominate Reginald Mudd as Vice Chair. Motions
ceased and Mr. Mudd was elected unanimously.

Old Business
None

New Business

a. Introduction of Members and Expectations of Committee
The committee members introduced themselves and gave a background of their experiences. The
committee then discussed a plan of action for the property, cost to renovate and possible options
for the space.



Commissioner Harris stated that he would like the committee to present a report to the General
Operations Committee at their April 6, 2026 meeting. Commissioner Wynne requested the
committee to include at least two options in this report to General Operations.

Chairman Haynes requested the General Operations committee give the Ad-Hoc a direction they
would like them to work toward. The discussions ensued regarding preservation of the building,
tourism, History of the Courthouse as well as getting feedback from the Community regarding the
future of the building.

The committee was encouraged to bring back ideas to the next meeting for possible submissions
to General Operations as well as asking the County if they could begin removing excess walls, drop
down ceilings, etc. This would help develop ideas on working with the space.

b. Purpose and Scope of Old Courthouse Ad-Hoc Committee
Discussion held on purpose and scope.

c. Procedure and Order - Rules for the Committee
The committee discussed following Robert Rules of Order.

d. Procedure and Order - Schedule Regular Meetings
The committee decided the next scheduled meeting should be on March 26, 2026 at 5:30 p.m. in
conference room 112. Following the March 2026 meeting, the future meetings would be scheduled
on the fourth Thursday of the month at 5:30 p.m. in conference room 112.

Adjournment

With no more discussions, Chairman Haynes called for adjournment. Motion made by Mr. Mudd to
adjourn, seconded by Commissioner Wynne, at approximately 6:40 p.m. Motion passed
unanimously.



