MINUTES
VOLUNTEER FIRE DEPARTMENT AD-HOC COMMITTEE
March 24, 2026

Present

J. Wes Wynne, Chairman
Chris Shoemaker, Vice Chairman
Ben Harris, Commissioner
David Klein, Commissioner
Curtis Williams, Citizen
Sam Thornton, Chief

Chris Edgerton, Chief
Henry DeGroot, Citizen
Absent

Scotty Bush, Chief

The Volunteer Fire Department Ad-Hoc Committee meeting was called to order by Chairman
Wynne at approximately 6:08 p.m. in conference room 112.

Invocation
Commissioner Klein provided the invocation.

Approval of Agenda
Motion made by Commissioner Harris, seconded by Mr. Shoemaker, to accept the Agenda. Motion
passed unanimously.

Approval of Minutes
Motion made by Mr. Williams, seconded by Commissioner Klein, to accept the February 2026
Minutes. Motion passed unanimously.

Recognition of the Public
Mr. Joe McLaughlin was present to discuss the job description listed for the proposed Fire
Coordinator.

Old Business
a. Fundingldeas for VFD’s
This item was tabled until an appropriate time for discussion.

New Business
a. Fire Coordinator JBA
Chairman Wynne opened the discussion on the job description for the proposed Fire
Coordinator. Commissioner Harris made a motion, seconded by Commissioner Klein to work
through the description and make necessary changes. Motion passed unanimously.
Further discussions ensued.



It was determined the committee would work through the Job Description section and then move
back to the Qualifications to determine the final JBA.

A motion was made by Mr. Shoemaker, seconded by Chief Thornton, to strike #2 “Regular medical
and fire training opportunities for volunteers.” Motion passed unanimously.

A motion was made by Mr. Shoemaker, seconded by Mr. Williams, to change “Establish” to
“Coordinate” under the statement “Establish minimum levels of training and competency for all
volunteer personnel and administer uniform methods for tracking and reporting.” Motion passed
unanimously.

A motion was made by Commissioner Klein, seconded by Mr. Shoemaker to strike #2 “Evaluate
current county rules and regulations regarding fire-related issues and make recommendations to
accurately address these issues to the appropriate county body/function.” Discussions ensued.
Motion failed. Further discussions occurred and the motion was amended by Mr. Klein, seconded
by Mr. Williams, to change the wording to state “Analyze the need for fire prevention education”
from “Develop and Administer” and leave #2 in the description. Motion passed unanimously

Motion made by Commissioner Harris, seconded by Mr. Williams to strike the entire “Perform Fire
Investigation in the unincorporated areas of Sumner County” section. Mr. Edgerton amended the
motion to replace “Perform” with “Assist Chiefs as needed with” but to strike sub bullet #1,
seconded by Commissioner Harris. The amended motion passed unanimously.

Commissioner Klein made a motion to strike the entire “Fire Inspections” section of the JBA,
seconded by Mr. Shoemaker. Commissioner Harris amended the motion to only strike #2
“Conduct or supervise the conduct of inspections during construction for compliance with
adopted fire codes,” seconded by Mr. Shoemaker. The amended motion passed unanimously.
The committee recessed for 5 minutes.

Chairman Wynne called the committee back into session following recess.

The committee then moved back to the Qualifications section of the JBA.

Mr. Williams motioned to strike requiring Fire Officer 3 and make Fire Officer 2 a preferred
qualification, seconded by Chief Thornton. Motion passed unanimously.

Motion made by Mr. Shoemaker, seconded by Chief Thornton, to strike ICS-100, 200,300 & 400 as
well as NIMS ICS 700 & 800 from the JBA. Motion passed unanimously.

Motion made by Chief Thornton, seconded by Commissioner Harris, to strike “Experience in arson
investigations”. Motion passed unanimously.

Motion made by Mr. Shoemaker, seconded by Chief Thornton, to add “Obtain Fire Inspector 1
Certification within 12 months of employment.” Motion passed unanimously.



Chief Thornton made a motion to add “Articulate any combination of education, certifications and
experience that can encompass or relate to the above qualifications,” seconded by Mr.
Shoemaker. Motion passed unanimously.

Motion made by Mr. Shoemaker, seconded by Mr. Williams, to suspend the rules to gain
information from the audience. Discussion ensued.

Chairman Wynne brought the meeting back into session.

Chairman Wynne made a motion to add the qualifications of High School Diploma or Equivalent,
US Citizen and Valid State Issued Drivers’ License, seconded by Mr. Shoemaker. Motion passed
unanimously.

Following all discussions, a motion was made by Mr. Williams, seconded by Chief Thornton, to
adopt the Job Description as corrected. Motion passed unanimously.

Chairman Wynne expressed the next meeting would include the funding needs and asked the
Committee to be prepared to discuss at the next meeting on April 7, 2026 @ 5:30 p.m.

A motion was made by Mr. Shoemaker, seconded by Commissioner Klein, to suspend the rules in
order for the audience to speak. Motion passed unanimously.

Chairman Wynne brought the meeting back into session.

Adjournment

With no more discussion, Chairman Wynne called for adjournment. Motion made by
Commissioner Harris to adjourn, seconded by Chief Edgerton, at approximately 7:50 p.m. Motion
passed unanimously.



