AMENDMENT NUMBER 1 TO THE BID DOCUMENTS
Amendment Date: 08-26-2026

RFQ# 20260917-1 SUMNER COUNTY OLD COURTHOUSE RFQ

A. This Amendment shall be considered part of the bid documents for the above-mentioned project as
though it had been issued at the same time and shall be incorporated integrally therewith. Where provisions
of the following supplementary data differ from those of the original bid documents, this Amendment shall
govern and take precedence. BIDDERS MUST SIGN THE AMENDMENT AND SUBMIT IT WITH THEIR BIDS.

B. Bidders are hereby notified that they shall make any necessary adjustments in their estimates as a result
of this Amendment. It will be construed that each bidder's proposal is submitted with full knowledge of all
modifications and supplemental data specified herein.

Except as described below, the original bid document remains unchanged. The bid documents are
modified and/or clarified, as follows:

Changes:
1. I Proposal Specifications

Original:

Sumner County Government and Highway Department, from now on referred to as Sumner County,
invites all qualified, licensed organizations that can supply all the Property & Casualty Insurance
Broker Services for their self-insured program to respond. Although the County is not currently
using TPA services, there is opportunity to include a proposal for the County to consider. All
responses to the Request for Qualifications must be strictly followed.

No vendor has the right or authority to tie up any markets or approach any insurance companies, on
behalf of Sumner County. The winner of this process will then be given the authority to shop for
coverage with an effective date of July 1, 2026. The effective date for all lines of coverage, to be
negotiated with the winning vendor(s), will be July 1, 2026.

Change:
Sumner County seeks qualifications from licensed Tennessee architecture and engineering

firms to perform a comprehensive existing conditions assessment, community engagement
strategy, and concept reuse visioning for the 1939 Sumner County Courthouse. Located at 100
Public Square, Gallatin, TN 37066, the historic property is a contributing structure to the
Gallatin Commercial Historic District. The study will evaluate viable reuse options ensuring
compliance with historic preservation constraints and community desires.

2. Sumner County Old Courthouse RFQ
As-Built Documentation, Systems Assessment, Deficiency Schedule, and Remediation Cost Ranges,
Four Tier Engagement Strategy for Sumner County Residents, Reconciliation, Multiple Concepts, Full
Project Cost Estimates, and Funding Strategy

1939 Sumner County Courthouse — Gallatin, Tennessee
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Multi-Scope Submissions Welcomed — Firms may submit on a single scope, on multiple scopes, or on all
three. Issued by: Sumner County Government
Submission Deadline: September 17, 2026 @ 10:15 AM CST

3. Scope 2, Tier 2: In-Person Envisioning Sessions

¢ Minimum of five (5) facilitated in-person public envisioning sessions at different locations across
Sumner County.

4. Administrative Requirements

» Mandatory pre-bid meeting: interested bidders must attend ONE of the following dates for a
comprehensive walkthrough of the Old Courthouse: August 27, 2026 @ 9:00 am CST, August 31st,
2026 @ 9:00 am CST, or September 8th, 2026 @ 9:00 am CST. The location for the walkthrough will
be at 100 Public Square, Gallatin, TN 37066.

* Question submission deadline: September 9th, 2026 @11:59 PM CST.

* Proposal submission deadline: September 17th, 2026 @10:15 AM CST.

* Submission format: Three complete copies of the proposal or one printed copy of the proposal
along with a PDF copy on a USB drive.

» Submission address: 355 N. Belvedere Drive Rm. 302, Gallatin, TN 37066.

* If submitting on multiple Scopes, a single combined submission package is acceptable, but
qualifications, approach, and fee must be clearly addressed for each Scope.

* Contact for all questions: Scott Shamrock, Sumner County Government —
sshamrock@sumnercountytn.gov and purchasing@sumnercountytn.gov

* All submissions are subject to the Tennessee Open Records Act.

» Sumner County is an Equal Opportunity Employer; respondents shall comply with all applicable EEO
requirements.

5. II. Proposal Package
The sealed proposal package will include the following, when applicable. The county may reject any
proposal as a non-conforming proposal if any item is missing.

» Three complete copies of the proposal or one printed copy of the proposal along with a PDF copy
on a USB drive

BIDDER MUST ACKNOWLEDGE THIS AMENDMENT BY SIGNING BELOW AND ATTACHING THE SIGNED
AMENDMENT TO THE BID FORM:

Company Name

Contact Person

Signature

Date

Mindy Currey, AP Coordinator/Purchasing Agent
Sumner County Government
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