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20260917-1 SUMNER COUNTY OLD COURTHOUSE RFQ 

Sumner County Government and Highway Department, herein known as Sumner County, is requesting a 
proposal for Sumner County Old Courthouse RFQ to be utilized by Sumner County TN. 

I. Proposal Specifications

Sumner County Government and Highway Department, from now on referred to as Sumner County, 

invites all qualified, licensed organizations that can supply all the Property & Casualty Insurance Broker 

Services for their self-insured program to respond.  Although the County is not currently using TPA 

services, there is opportunity to include a proposal for the County to consider. All responses to the 

Request for Qualifications must be strictly followed. 

No vendor has the right or authority to tie up any markets or approach any insurance companies, on 

behalf of Sumner County.  The winner of this process will then be given the authority to shop for coverage 

with an effective date of July 1, 2026.  The effective date for all lines of coverage, to be negotiated with 

the winning vendor(s), will be July 1, 2026. 

See the following page(s) for complete specifications: 



Sumner County Old Courthouse RFQ 

As-Built Documentation, Systems Assessment, Deficiency Schedule, and Remediation Cost Ranges, Four-
Tier Engagement Strategy for Sumner County Residents, Reconciliation, Multiple Concepts, Full Project 

Cost Estimates, and Funding Strategy 

1939 Sumner County Courthouse — Gallatin, Tennessee 

Multi-Scope Submissions Welcomed — Firms may submit on a single scope, on multiple scopes, or on all three. 

Issued by: Sumner County Government 

[Submission Deadline: To be set in the posting notice] 

Project Background 

Sumner County seeks qualifications from licensed Tennessee architecture and engineering firms to 
perform a comprehensive existing conditions assessment of the 1939 Sumner County Courthouse, a 
contributing structure to the Gallatin Commercial Historic District, listed on the National Register of 
Historic Places on October 23, 1985 (NRHP Reference No. 85003369). County court functions have 
relocated to a newly constructed facility, and the Old Courthouse Ad-Hoc Committee has been charged 
with studying reuse options for the building. 

The selected firm will produce comprehensive as-built documentation, system assessments, code and 
accessibility analysis, historic preservation analysis, a consolidated deficiency schedule, and order-of-
magnitude cost ranges for all identified remedial work. Findings will inform the committee’s report to 
the Sumner County General Operations Committee. 

The County is conducting a search of county, state, and city archives for the original 1939 construction 
drawings. Any located originals will be furnished to the selected firm, which shall field-verify all 
dimensions and conditions rather than rely on archival drawings. 

Coordinated Engagement Context 

This Request for Qualifications (RFQ) features three distinct scopes of work. It is part of three 
coordinated procurements issued by the Sumner County Old Courthouse Ad-Hoc Committee to evaluate 
reuse options for the 1939 Sumner County Courthouse. Firms are welcome to submit proposals for a 
single RFQ, two of the solicitations, or all three. If you are bidding on multiple scopes, please clearly 
state which ones you are targeting and explain how your team will integrate the work streams. 

The Role of Scope 1 in the Overall Study 

Scope 1 establishes the empirical foundation for the entire study. It documents what the building 
physically is, what condition it is in, what systems it contains, what code deficiencies exist, and what 
historic preservation constraints apply. It also produces order-of-magnitude cost ranges for the remedial 
work needed to address those deficiencies. These remedial costs represent what the county would face 
regardless of how the building is ultimately reused. The findings of this Scope are the upstream input 
that constrains every concept developed downstream in Scope 3 and provides the baseline costs that 
Scope 3 builds upon. 

The Role of Scope 2 in the Overall Study 



Scope 2 captures what Sumner County residents want the future of the building to be. It is the voice-of-
the-community work stream. Its outputs run in parallel to the technical work of Scope 1 and are then 
reconciled with that technical work by the firm selected under Scope 3. Scope 2 is the only work stream 
that interfaces directly with the public. 

The Role of Scope 3 in the Overall Study 

Scope 3 is the synthesis work stream. It takes the empirical findings and remediation cost baseline from 
Scope 1, the community input from Scope 2, and reconciles them into multiple viable concept plans. 
Each concept is fully visualized, fully costed (including both the remediation baseline carried forward 
from Scope 1 and the concept-specific conversion costs), and tied to a credible funding pathway. The 
output is the centerpiece of the committee’s report to the General Operations Committee. While the 
firm is on standby from Day 0 receiving inputs, substantive concept work begins after Scope 1 
deliverables are received at Day 104. 

The Three Scopes and How They Connect 

Scope 1 — Existing Conditions Assessment 

A preservation architect produces as-built documentation, structural and MEP assessments, code and 
accessibility analysis, a consolidated deficiency schedule, and order-of-magnitude remediation cost 
ranges. 

Connection to Scope 2: The optional community tours element of this Scope can only proceed after the 
Conditions Assessment firm has confirmed safe access to the building, which is delivered as a Safety 
Determination Memo approximately three weeks into the Scope 1 assessment. The Engagement 
Facilitator will coordinate any tours directly with the Scope 1 firm. Findings from Scope 1 will also be 
used to ground engagement materials in factual information about the building. 

Connection to Scope 3: Scope 1 deliverables are direct inputs to this Scope. The Conditions Assessment 
firm will hand off the complete as-built drawing set, deficiency schedule, preservation constraints 
documentation, and remediation cost ranges, with a structured transfer meeting convened by the 
County’s Project Specialist on behalf of the committee at approximately Day 104. The remediation cost 
ranges produced under Scope 1 are taken as the baseline by this Scope — they are not re-estimated, but 
they are carried forward and combined with concept-specific conversion costs to produce total project 
costs for each concept. No concept developed under this Scope may exceed the documented capacity or 
violate the preservation constraints identified in Scope 1. 

Scope 2 — Community Engagement Facilitator 

A neutral third-party engagement firm executes a four-tier community engagement strategy to gather 
Sumner County residents’ input on what the building should become. 

Connection to Scope 1: The optional community tours element of Scope 2 can only proceed after Scope 
1 has confirmed safe access. The Conditions Assessment firm will be asked to provide that 
determination and any safety guidance to the Engagement Facilitator via a Safety Determination Memo 
delivered approximately three weeks into the assessment. 

Connection to Scope 3: Scope 2 deliverables feed this Scope in two stages. First, an Interim Findings 
Memo at approximately Day 90 captures emerging themes and allows the Scope 3 firm to begin 
reconciliation work in parallel. Second, the final engagement report at Day 150 provides the complete 



synthesized community input. Each concept developed under this Scope must be tied explicitly to 
themes that surfaced in community engagement. 

Scope 3 — Concept Visioning and Final Report 

An architect or planning firm reconciles the conditions findings (From Scope 1) with the community 
input (from Scope 2) and develops multiple viable reuse concepts, each with full project cost estimates 
and funding strategies. 

Connection to Scope 1: Scope 3 cannot begin substantive concept work until Scope 1 deliverables are 
complete. The Conditions Assessment firm will hand off the complete as-built drawing set, deficiency 
schedule, preservation constraints documentation, and remediation cost ranges directly to the Scope 3 
firm, with a structured transfer meeting convened by the County’s Project Specialist on behalf of the 
committee. The remediation cost ranges produced under this Scope become the baseline that Scope 3 
builds upon when costing each reuse concept. 

Connection to Scope 2: The final engagement report from this Scope becomes a primary input to the 
Scope 3 firm. The Engagement Facilitator will additionally deliver an Interim Findings Memo at 
approximately Day 90 to allow Scope 3 to begin reconciliation work using emerging themes while 
engagement continues. The Facilitator will hand off all engagement findings — raw and synthesized — 
directly to the Scope 3 firm, with a structured transfer meeting convened by the County’s Project 
Specialist on behalf of the committee. 

Required Coordination 

• The selected firm under this RFQ will be required to coordinate actively with the firms selected
under the companion RFQs.

• Coordination will include scheduled cross-firm progress meetings convened by the County’s
Project Specialist/Manager on behalf of the committee, shared access to deliverables, and
timely handoff of inputs needed by downstream work streams.

• Respondents should describe in their proposed approach how they would manage these
coordination touchpoints.

• Where a respondent proposes on multiple RFQs, the integration of those work streams should
be addressed explicitly in the response.

Scope 1 — Existing Conditions Assessment 

Scope of Services 

A. Comprehensive As-Built Documentation

• Measured drawings of the entire structure at all floor levels including basement, attic, and any
mezzanines.

• Reflected ceiling plans, building sections, all four elevations, roof plan, roof framing
documentation, and site plan.

• Identification and documentation of original 1939 features, distinguishing them from later
modifications.



• Photographic documentation of all interior and exterior spaces, including detail shots of historic
features, original materials, hardware, light fixtures, woodwork, plaster, flooring, and masonry.

• Drawings delivered in current industry-standard CAD or BIM format, in both editable file format
and PDF.

B. Structural Assessment

• Foundation condition and load-bearing capacity.

• Floor framing condition at each level.

• Roof framing and load capacity.

• Exterior masonry walls — condition, cracking, mortar deterioration, water intrusion.

• Identification of structural deficiencies, including any introduced by later modifications, with
recommendations for remediation.

• Sealed report by a licensed Tennessee structural engineer.

C. Building Envelope Assessment

• Exterior masonry, pointing, and weatherproofing.

• Windows — operability, glazing, weather sealing, historic significance.

• Doors — operability, hardware, weather sealing, historic significance.

• Roof covering, flashing, drainage, gutters, and downspouts.

• Site drainage as it affects the building envelope.

• Identification of all sources of water intrusion.

D. Mechanical, Electrical, and Plumbing (MEP) Systems Assessment

• HVAC: existing system inventory, condition, capacity, ductwork, controls, and remaining service
life.

• Electrical: service capacity, panel condition, wiring, code compliance, lighting inventory.

• Plumbing: water supply, waste, vent, fixtures, water heating, identification of any lead or
galvanized piping.

• Fire suppression: existing system if any, code compliance status.

• Communications and data infrastructure.

• Recommendations for system replacement vs. repair.

• Sealed reports by licensed Tennessee MEP engineers.

E. Code Compliance and Accessibility Deficiency List

• Comprehensive review against current International Building Code as adopted by Tennessee.

• ADA accessibility deficiencies — entrances, vertical circulation, restrooms, signage, hardware.

• Life safety code deficiencies — egress paths, exit signage, emergency lighting, fire-rated
assemblies.

• Tennessee state and Sumner County code requirements.

• Prioritized deficiency list categorized by severity and code requirement.

• Identification of any alternative compliance pathways available for historic structures.



F. Historic Preservation Constraints 

• Identification of all character-defining features that must be preserved. 

• Assessment against the Secretary of the Interior’s Standards for Rehabilitation. 

• Documentation of prior modifications that could potentially be reversed. 

• Recommendations for treatment of non-historic interior elements (T-bar ceilings, carpet, 
paneling) consistent with historic preservation guidelines. 

G. Consolidated Deficiency Schedule 

• Single consolidated schedule listing every identified deficiency across all categories above. 

• Categorized by: immediate/safety, near-term, and programmatic. 

• Clear identification of code-required vs. recommended items. 

H. Remediation Cost Ranges (Order-of-Magnitude) 

• Order-of-magnitude cost ranges for all identified remedial work needed to address the 
deficiencies identified above. 

• Categories to include at minimum: structural remediation, envelope repair and 
weatherproofing, MEP system replacement or repair, code and accessibility compliance work, 
and historic preservation-driven remediation. 

• Hazardous materials remediation cost ranges to be included to the extent estimable based on 
the separately procured hazmat report. If hazmat data is not yet available at the time of this 
Scope’s completion, the firm shall provide a placeholder methodology and flag the gap. 

• Cost ranges expressed as ranges, not single-point numbers, with documented assumptions. 

• Costs documented with basis of estimate (current Middle Tennessee unit costs, comparable 
projects, or regional cost data sources). 

• These costs represent the remedial baseline only — what is required to address the building’s 
existing condition. They are not full renovation or conversion costs. Full project costing for 
specific reuse concepts is performed under Scope 3, building upon this remediation baseline. 

Out of Scope 

• Hazardous materials testing (procured separately as a third-party report). 

• Detailed construction documents or schematic design. 

• Geotechnical investigation unless warranted by visible structural concerns. 

• Full renovation or conversion cost estimating tied to specific reuse concepts (performed under 
Scope 3). 

• Build-out, finishes, FFE, or soft costs associated with specific future uses. 

Required Qualifications 

• Lead firm must be a Tennessee-licensed architect with at least 10 years of experience on historic 
preservation projects. 

• At least three completed projects of comparable scope on buildings listed on or contributing to 
a National Register district, with at least one completed in the last five years. 



• Demonstrated experience with the Secretary of the Interior’s Standards for Rehabilitation.

• Subconsultant team must include licensed Tennessee structural, mechanical, electrical, and
plumbing engineers.

• Demonstrated experience producing order-of-magnitude remediation cost ranges on
comparable historic buildings.

Required Submission Contents 

• Letter of interest signed by a principal authorized to bind the firm.

• Statement of qualifications including firm history, relevant experience, and key staff resumes.

• Three comparable project examples with photographs, descriptions, project value, and client
references.

• Proposed project team with roles and time commitments.

• Description of approach and methodology, including how the firm proposes to coordinate with
the firms selected under Scope 2 and Scope 3, and how remediation cost ranges will be
developed and documented for handoff to Scope 3.

• References (at least three former clients on historic preservation projects).

• Sample deliverable from a comparable past project (one redacted as-built drawing set is
acceptable).

• Statement of any conflicts of interest with Sumner County or the City of Gallatin.

• Insurance certificate (or letter of intent to provide).

• Fee structure — hourly rates by staff classification.

• If submitting on multiple RFQs, a clear statement of which RFQs are being submitted on and a
description of how the firm proposes to integrate the work.

Schedule Expectations 

• Day 0: Notice to Proceed (issued simultaneously across all three scopes).

• Day 21: Safety Determination Memo delivered to the Scope 2 firm to support feasibility of
community building tours.

• Day 60: Assessment fieldwork complete.

• Day 90: Final report delivered, including all engineering reports, deficiency schedule, and
remediation cost ranges.

• Day 104: Structured handoff meeting to the Scope 3 firm complete.

Required Deliverables 

• Complete as-built drawing set (CAD/BIM and PDF).

• Sealed structural and MEP engineering reports.

• Building envelope assessment report.

• Code and accessibility deficiency schedule.

• Historic preservation constraints report.

• Consolidated deficiency schedule with severity categorization.



• Safety Determination Memo (Day 21) and any guidance needed by the Scope 2 firm to support
feasibility of community tours of the building.

• Remediation Cost Summary — order-of-magnitude cost ranges by deficiency category, with
documented assumptions, intended as direct input to Scope 3’s full project costing.

• Consolidated final report with executive summary suitable for presentation to General
Operations Committee.

• All photographic and field documentation in organized digital format.

• One in-person presentation to the Old Courthouse Ad-Hoc Committee.

Scope 2 — Community Engagement 

The Role of Scope 2 in the Overall Study 

Scope 2 captures what Sumner County residents want the future of the building to be. It is the voice-of-
the-community work stream. Its outputs run in parallel to the technical work of Scope 1 and are then 
reconciled with that technical work by the firm selected under Scope 3. Scope 2 is the only work stream 
that interfaces directly with the public. 

Engagement Principles 

• Sumner County residents must have multiple ways to participate.

• People who cannot attend evening meetings must have equal access.

• Engagement must reach people where they already are.

• Process must produce both quantitative and qualitative data.

• Findings must be defensible as legitimate community input.

Prior Community Input 

The committee will furnish the selected firm with community input collected to date, including an initial 
stakeholder survey of approximately 300 responses and written downtown stakeholder comments 
gathered in April 2026. The Facilitator shall incorporate this prior input into instrument design and shall 
reconcile it within the final synthesis, so that residents who have already participated are counted 
rather than asked to start over. 

Scope of Services — Four-Tier Engagement Strategy 

Tier 1: Comprehensive Online Engagement 

• Design, host, and administer a structured online engagement platform open to all Sumner
County residents.

• Quantitative component: structured survey instrument capturing demographics, geographic
distribution within the county, preferences across use categories, prioritization exercises,
willingness-to-support indicators.

• Qualitative component: open-response questions, idea submission, ability to react to other
residents’ ideas.



• Target participation: at least 1,000 Sumner County resident responses. Respondents are
encouraged to describe how they would push participation higher.

• Geographic distribution monitoring to ensure participation reflects the full county.

• Multi-channel promotion in coordination with county, city, Historic Downtown Gallatin, schools,
faith communities, and chambers of commerce.

• Platform must be mobile-accessible and ADA-compliant.

Tier 2: In-Person Envisioning Sessions 

• Minimum of three (3) facilitated in-person public envisioning sessions at different locations
across Sumner County.

• Structured envisioning format — what the building could be, what should it be, what should it
not be — not open-mic comment collection.

• Proven facilitation techniques (small-group breakouts, visual exercises, dotmocracy, scenario
mapping, etc.).

• Mix of times: at least one weekday evening, one weekend, and one weekday daytime.

• Geographic distribution: at least one session in Gallatin and at least one elsewhere in the
county.

• Each session documented with structured outputs.

Tier 3: Targeted Stakeholder Engagement 

• Facilitator attends and presents at existing community gatherings rather than asking those
communities to come to special meetings.

• Target groups include but are not limited to: Sumner County Chamber, Gallatin Chamber,
Hendersonville Chamber, Portland Chamber, Sumner County Historical Society, Rotary clubs,
willing faith communities, senior centers, and downtown merchant associations.

• Minimum 15 targeted stakeholder engagements during the project period.

• Format flexible to host group (brief presentation plus structured discussion).

• Each engagement documented with themes and participant counts.

Tier 4: Asynchronous Engagement and Office Hours 

• Short, accessible recorded project updates prepared and produced by the Facilitator in
coordination with County staff, posted to a public-facing page with question submission and
response.

• Recorded versions of in-person envisioning sessions for those who could not attend.

• Regular virtual office hours (weekly or bi-weekly during active engagement), hosted by the
Facilitator, where any resident can drop in to ask questions or share ideas.

• A persistent online feedback channel open for the duration of the engagement period.

• A growing FAQ document updated as questions are asked and answered.

Optional: Community Building Tours 

• If feasible given building conditions and safety, the Facilitator coordinates structured community
tours of the Old Courthouse.



• Conducted only after the Scope 1 firm confirms safe access (via Safety Determination Memo
delivered at approximately Day 21), in active coordination with the Conditions Assessment firm.

• Each participant invited to provide structured feedback after the visit.

Required Deliverables 

• Engagement plan and timeline within 30 days of notice to proceed.

• Survey instruments, discussion guides, and facilitation materials for committee review prior to
deployment.

• Monthly progress reports, delivered to the County’s Project Specialist for distribution to the
committee.

• Online engagement platform with public-facing interface and committee-facing dashboard.

• Documentation of all in-person envisioning sessions, targeted stakeholder engagements, virtual
town halls, and office hours.

• Interim Findings Memo at Day 90 capturing emerging themes from engagement to date,
delivered to the Scope 3 firm to enable parallel work.

• Final engagement report including executive summary, quantitative analysis with demographic
and geographic cross-tabs, qualitative thematic analysis, areas of consensus and disagreement,
participation analysis, reconciliation of prior community input, and engagement limitations.

• All raw and processed data turned over to the county in usable formats.

• Structured handoff meeting to the Scope 3 firm: within 14 days of final report delivery.

• In-person presentation to the Old Courthouse Ad-Hoc Committee.

Out of Scope 

• Advocacy for any particular reuse of the building.

• Lobbying of the General Operations Committee or County Commission.

• Architectural, design, or cost-estimating work.

Required Qualifications 

• Demonstrated experience designing and executing community engagement processes for public
capital projects.

• At least three comparable engagement projects in the last five years with documented
participation outcomes and client references.

• Demonstrated independence — no financial or advocacy relationship with any party that has a
position on the building’s future use.

• Experience working in mixed urban/suburban/rural communities comparable to Sumner County.

• Demonstrated experience reaching populations beyond the typical public-meeting attendees.

• Experience with online engagement platforms with measurable participation outcomes.

• Insurance: professional liability $1M, general liability $1M, workers compensation per
Tennessee statute.



Required Submission Contents 

• Letter of interest signed by a principal authorized to bind the firm.

• Statement of qualifications including firm history, relevant experience, and key staff resumes.

• Three comparable project examples with participation outcomes (specifically: how many
residents engaged relative to community size), client references, and a clear summary of
deliverables.

• Proposed project team with roles, time commitments, and resumes.

• Statement of approach addressing all four tiers (and the optional tour element), the integration
of prior community input, how the firm proposes to reach the participation target, and how the
firm proposes to coordinate with the firms selected under Scope 1 and Scope 3.

• Description of the proposed online engagement platform (proprietary, licensed, or built for this
project).

• Sample deliverable from a comparable past project (one redacted final engagement report is
acceptable).

• Independence statement(s) disclosing any prior or current relationships with Sumner County,
the City of Gallatin, Historic Downtown Gallatin Inc., or any party advocating for a particular
reuse of the building.

• References (at least three former clients on comparable projects).

• Insurance certificate (or letter of intent to provide).

• Fee structure with proposed not-to-exceed total.

• If submitting on multiple RFQs, a clear statement of which RFQs are being submitted on and a
description of how the firm proposes to integrate the work.

Schedule Expectations 

• Day 0: Notice to Proceed (issued simultaneously across all three scopes).

• Day 30: Engagement plan and all materials approved by committee.

• Day 45: Online engagement platform launched.

• Days 45 through 135: Active engagement window (online survey, in-person envisioning sessions,
targeted stakeholder engagements, office hours).

• Day 90: Interim Findings Memo delivered to the Scope 3 firm to enable parallel reconciliation
work.

• Day 150: Final engagement report delivered.

• Day 164: Structured handoff meeting to the Scope 3 firm complete.

• In-person presentation to committee within 30 days of final report.



Scope 3 — Concept Visioning and Final Report 

The Role of Scope 3 in the Overall Study 

Scope 3 is the synthesis work stream. It takes the empirical findings and remediation cost baseline from 
Scope 1, the community input from Scope 2, and reconciles them into multiple viable concept plans. 
Each concept is fully visualized, fully costed (including both the remediation baseline carried forward 
from Scope 1 and the concept-specific conversion costs), and tied to a credible funding pathway. The 
output is the centerpiece of the committee’s report to the General Operations Committee. While the 
firm is on standby from Day 0 receiving inputs, substantive concept work begins after Scope 1 
deliverables are received at Day 104. 

Engagement Principles 

• Multiple viable concepts, not a single recommended plan.

• Each concept must be feasible within the actual building.

• Each concept must be visualized at a level the county can see and react to.

• Each concept must be tied to community input.

• Each concept must carry a credible full project cost — combining the remediation baseline from
Scope 1 with the concept-specific conversion costs developed under this Scope.

• Each concept must carry a credible funding pathway with state and federal grants identified by
name and amount, including analysis of federal historic tax credit eligibility.

Scope of Services 

A. Reconciliation Analysis

• Synthesize the deliverables from the Conditions Assessment and the Community Engagement
Report (including the Interim Findings Memo).

• Identify where community preferences align with building feasibility.

• Identify where community preferences create tension with building feasibility.

• Document constraints that any concept must respect (code, ADA, structural, historic
preservation).

• Produce a written reconciliation summary as the foundation for concept development.

B. Concept Development — Multiple Viable Options

• Develop a minimum of three (3) distinct concept plans for the building’s reuse.

• Each concept must be feasible within the existing structure (no removal of critical load-bearing
elements; no scope exceeding documented capacity).

• Each concept must comply with the Secretary of the Interior’s Standards for Rehabilitation.

• Each concept must be tied explicitly to themes that surfaced in community engagement.

• At least one concept shall evaluate partial occupancy of the building by governmental or public-
agency office uses, consistent with the committee’s adopted scope.



• Concepts must be distinct from one another in approach, intensity, or use mix — not three
variations of the same idea.

• Concepts are conceptual, not architectural construction documents.

C. Visual Documentation

• Floor-plan-level diagrams showing proposed use of each space, by floor, for each concept.

• At least one perspective rendering, illustration, or comparable visual per concept showing the
experiential character of the proposed reuse.

• Before/after comparison visuals where helpful.

• Diagrammatic site plan for each concept showing the building’s relationship to the square and
surrounding downtown.

• All visuals delivered at presentation quality suitable for committee documents and public
meetings.

D. Full Project Cost Estimating

• Order-of-magnitude full project cost range for each concept based on current (2026) Middle
Tennessee construction standards.

• Each concept’s total cost shall be presented in two clearly distinguished layers: (1) the
Remediation Baseline — the cost of remedial work carried forward from Scope 1, common
across all concepts because it represents work required regardless of use; and (2) the Concept-
Specific Layer — the cost of conversion, build-out, finishes, FFE, and soft costs that vary by
concept.

• The Remediation Baseline shall be taken as given from Scope 1’s deliverables. The firm shall not
re-estimate the remediation work, but shall document and flag any disagreement with the
baseline assumptions to the committee.

• Concept-Specific costs shall be developed based on current Middle Tennessee unit costs,
comparable projects, or regional cost data sources, with documented basis of estimate.

• All cost estimates expressed as ranges, not single-point numbers.

• Where alternative compliance pathways for historic structures could materially affect cost,
those alternatives identified.

E. Funding Strategy with Line-Item Detail

• For each concept, identify specific funding mechanisms that could be assembled to pay for it.

• For each potential funding source: program name, administering agency and program contact,
typical award range, eligibility requirements, match requirements, application timing and
process, and qualified probability of award.

• Funding sources to be investigated at minimum: the Federal Historic Rehabilitation Tax Credit
(20% of qualified rehabilitation expenditures), including analysis of the ownership or public-
private partnership structure required for the County to capture credit value; Federal New
Markets Tax Credits, where census tract eligibility applies; Federal Historic Preservation Fund
grants; Federal CDBG; Federal EDA grants; NEA grants; USDA Rural Development; Paul Bruhn
Historic Revitalization grants; Congressional Directed Spending opportunities; Tennessee
Historic Development Grant Program (HDGP); Tennessee Historical Commission grants;
Tennessee Arts Commission; Tennessee Department of Tourist Development; Sumner County



and City of Gallatin capital sources; private foundation grants identified by name (Community 
Foundation of Middle Tennessee, Frist Foundation, National Trust for Historic Preservation); and 
naming rights and community fundraising potential. 

• Assembled into illustrative capital stacks for each concept showing how the funding sources
could combine to cover the full project cost estimate.

F. Comparative Analysis

• Side-by-side comparison of the concepts on standardized criteria: total estimated cost (with
Remediation Baseline and Concept-Specific Layer shown separately), identified funding pathway
and likely net county cost, community input alignment, construction timeline, annual operating
cost implications, foot traffic and economic impact potential, preservation impact, and risks and
unknowns.

• Comparison presented to enable General Operations Committee to make an informed choice
without being told which to pick.

Out of Scope 

• Re-estimating the remediation costs produced under Scope 1. Those are taken as given and
carried forward as the Remediation Baseline.

• Architectural construction documents or schematic design beyond conceptual level.

• Recommendation of a single preferred concept (the committee, not the consultant, will make
any recommendation to General Operations).

• Detailed engineering design.

• Grant application writing (identification of funding sources is in scope; preparing applications is
a separate engagement).

• Construction administration or any post-decision implementation work.

Required Qualifications 

• Demonstrated experience producing presentation-quality visuals for public-sector clients.

• Demonstrated experience with conceptual-level construction cost estimating, including the
ability to layer concept-specific costs onto a baseline of remedial work.

• Demonstrated experience identifying and assembling capital stacks for historic preservation
projects, including specific experience with Federal HPF, federal historic rehabilitation tax credit
transactions, state historic grants, and federal/state economic development funding.

• Working knowledge of the Tennessee Historic Development Grant Program.

• Subconsultant team should include or have access to a qualified cost estimator.

• Insurance: professional liability $2M, general liability $1M, workers compensation per
Tennessee statute.

Required Submission Contents 

• Letter of interest signed by a principal authorized to bind the firm.

• Statement of qualifications including firm history, relevant experience, and key staff resumes.



• Three comparable concept/feasibility study examples for historic public buildings with visuals,
cost estimates, and funding strategy samples, and client references.

• Proposed project team with roles, time commitments, and resumes.

• Statement of approach addressing reconciliation process, concept development methodology,
visualization approach, cost estimating basis (including how the firm will integrate the
Remediation Baseline from Scope 1 with concept-specific costs), funding research methodology,
and how the firm proposes to coordinate with the firms selected under Scope 1 and Scope 2.

• Sample deliverable from a comparable past project (one redacted final concept study report is
acceptable).

• References (at least three former clients on comparable studies).

• Statement of any conflicts of interest with Sumner County, the City of Gallatin, or any party
advocating for a particular reuse of the building.

• Insurance certificate (or letter of intent to provide).

• Fee structure with proposed not-to-exceed total.

• If submitting on multiple RFQs, a clear statement of which RFQs are being submitted on and a
description of how the firm proposes to integrate the work.

Schedule Expectations 

• Day 0: Notice to Proceed (issued simultaneously across all three scopes). Firm on standby,
receiving inputs and engagement materials as Scope 1 and Scope 2 progress.

• Day 90: Interim Findings Memo received from Scope 2 firm.

• Day 104: Scope 1 final report and remediation cost ranges received, with structured handoff
meeting.

• Day 135: Reconciliation memo delivered to committee.

• Day 150: Final engagement report received from Scope 2 firm, with structured handoff meeting.

• Day 180: Draft concepts (with visuals, costs, funding strategies) delivered for committee review.

• Day 210: Final report delivered to committee.

• Day 225: In-person presentation to the Old Courthouse Ad-Hoc Committee, and to General
Operations Committee at committee’s request.

Required Deliverables 

• Work plan and timeline within 30 days of NTP.

• Reconciliation memo synthesizing conditions and engagement findings.

• Draft concepts for committee review at midpoint checkpoint.

• Final report document including executive summary, background and methodology,
reconciliation analysis, each concept fully visualized with full project cost broken into
Remediation Baseline and Concept-Specific Layer, capital stack for each concept, comparative
analysis across concepts, and recommended procedural next steps.

• All visuals delivered in presentation format and editable source files.

• All cost backup documentation and funding research turned over to the county.

• In-person presentation to the Old Courthouse Ad-Hoc Committee.



• In-person presentation to the General Operations Committee at the committee’s request.

Selection Process 
• Submissions reviewed by a panel chaired by the Committee Chairman with support from

Sumner County staff, subject to confirmation by the County Attorney regarding the legal
eligibility of any outside professionals on the review panel.

• Selection is qualifications-based. Fee will be negotiated with the top-ranked respondent.

• Respondents submitting on multiple RFQs will be evaluated separately on each, with
consideration given to the operational and cost efficiencies of awarding multiple work streams
to a single firm.

• Top respondents may be invited for an interview.

• Anticipated selection within 45 days of submission deadline.

EVALUATION CRITERIA 

The Sumner County Old Courthouse Ad-Hoc Committee will evaluate all responsive submissions based 
on a 100-point matrix. Submissions will be reviewed by an evaluation committee to determine the 
firm(s) best qualified to perform the required services. 

Firms submitting on multiple scopes will be scored on their core competence for each individual scope, 
as well as their demonstrated plan for cross-scope integration. 

Evaluation Matrix (100 Points Total) 

1. Firm Qualifications and Relevant Experience | 30 Points

• Demonstrated experience with historic preservation, National Register properties, public sector
building assessments, or community engagement frameworks (relative to the targeted scope).

• Technical capability and history of successful project delivery for similar municipal or
institutional clients.

• Qualifications, licensing, and professional registrations of the firm and its sub-consultants in the
State of Tennessee.

2. Qualifications of Key Personnel | 10 Points

• Experience, technical expertise, and roles of the specific project manager and team members
assigned to the project.

• Past performance of key personnel working together on similar multi-disciplinary or historic
preservation projects.

• Adequate capacity and resource availability of key staff to meet the project's milestones and
timeline constraints.



3. Project Approach and Methodology | 40 Points

• Clarity, logic, and thoroughness of the proposed work plan and technical approach tailored to
the specific scope(s).

• Demonstrated understanding of the unique historical significance, technical challenges, and
physical constraints of the 1939 courthouse.

• Feasibility, completeness, and realism of the proposed timeline, milestone scheduling, and
workflow strategy.

4. Inter-Firm Coordination and Work Stream Integration | 15 Points

• For Multi-Scope Submissions: Excellence and clarity of the internal management plan to
seamlessly execute and link concurrent work streams.

• For Single-Scope Submissions: Quality of the proposed strategy to collaborate dynamically,
share data, and interface cleanly with companion firms.

• Demonstrated alignment with the critical path milestone schedule (e.g., Safety Determination
Memo at week 3, Interim Engagement Memo at Day 90, Data Transfer at Day 104).

5. Presentation, Completeness, and References | 5 Points

• Overall professionalism, clarity, and scannability of the written RFQ submission package.

• Adherence to all submission instructions, formatting guidelines, and required document
attachments.

• Strength and relevance of past performance references from similar public or historic projects.

Administrative Requirements 
• Mandatory pre-bid meeting: interested bidders must attend ONE of the following dates for a

comprehensive walkthrough of the Old Courthouse: August 27, 2026 @ 9:00 am CST, August
31st, 2026 @ 9:00 am CST, or September 8th, 2026 @ 9:00 am CST. The location for the
walkthrough will be at 100 Public Square, Gallatin, TN 37066.

• Question submission deadline: September 9th, 2026 @11:59 PM CST.

• Proposal submission deadline: September 17th, 2026 @10:15 AM CST.

• Submission format: Electronic PDF plus three printed hard copies.

• Submission address: 355 N. Belvedere Drive Rm. 302, Gallatin, TN 37066.

• If submitting on multiple Scopes, a single combined submission package is acceptable, but
qualifications, approach, and fee must be clearly addressed for each Scope.

• Contact for all questions: Scott Shamrock, Sumner County Government —
sshamrock@sumnercountytn.gov.

• All submissions are subject to the Tennessee Open Records Act.

• Sumner County is an Equal Opportunity Employer; respondents shall comply with all applicable
EEO requirements.
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II. Proposal Package

The sealed proposal package will include the following, when applicable. The county may reject any proposal as
a non-conforming proposal if any item is missing.

• Two complete copies of the proposal or one printed copy of the proposal along with a PDF copy
on a USB drive

• Evidence of a valid State of Tennessee business license and Sumner County business license, if
applicable. If the vendor does not have a current license, the vendor must provide one within ten
business days of award notification

• Evidence of compliance with the Sumner County insurance requirements, if work is performed on
Sumner County property (see Section IV)

• RFQ Sheet/Contact Information/Certification by Vendor (Attachment 1)

• Signed and completed Statement of Non-Collusion (Attachment 2)

• Drug-Free Workplace Affidavit (Attachment 3) - Evidence of a company's safety program and, if
supported, a drug-testing program

• If the proposal is more than $25,000, complete a Certification Regarding Debarment, Suspension,
and Other Responsibility Matters (Attachment 4)

• Attestation Re Personnel (Attachment 5)

• References, if applicable (Attachment 6)

• Properly completed Internal Revenue Service (IRS) Form W-9

The package containing the proposal must be sealed and will be clearly marked on the outside of the package as 
follows: 

Vendor Name/Contact Email Address 

20260917-1 SUMNER COUNTY OLD COURTHOUSE RFQ 
DO NOT OPEN 

Sealed proposals must be physically received by September 17, 2026 @ 10:15 AM CST. Proposals received after 
that time will be deemed invalid. Sumner County is not responsible for deliveries from any carriers. Vendors 
mailing proposal packages will allow sufficient time to ensure receipt of the package by the time specified. 
Sumner County shall not accept proposals via electronic transmission such as email, fax, etc.  There will be no 
exceptions. Proposals will be opened and read aloud on September 17, 2026 @ 10:15 AM CST at the address 
indicated below. 

Proposals may be hand-delivered or mailed to the following address. 

Sumner County Government 
Attn: Purchasing Supervisor 
355 N Belvedere Drive, Room 302 
Gallatin, TN 37066 

Vendors must guarantee that all information included in the proposal will remain valid for at least 90 days from 
the proposal's opening date to allow for the evaluation of all submissions. 
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Sumner County is not responsible for any costs incurred by the vendor pursuant to the RFQ.  The vendor shall be 
responsible for all expenses incurred in connection with the proposal's preparation and submission of its 
proposal. 

III. Instructions for Proposal

A. Responses
1. The proposal will include point-by-point responses to the RFQ.
2. No erasures or white-out permitted.  Errors may be crossed out and corrections printed in ink or

typewritten adjacent to the error and will be initialed in ink by person signing the proposal.
3. Payment terms should be specified in the proposal.
4. The proposal must include a list of exceptions to the specifications, if any.
5. The proposal will include the vendor's legal name and will be signed by a person legally authorized to

bind the vendor to a contract.
6. Other than bonding requirements and business license, any and all proposal requirements will be met

prior to submission.  Bonding and business license requirements must be met before Sumner County
signs contract.

7. The proposer understands and accepts the non-appropriation of funds provision of Sumner County.
8. If noted in the section "proposal specifications", or if later requested, the proposer will be required  to

provide a reference list of clients.
9. Sumner County is tax-exempt. Unless required by law, the vendor will not include taxes in proposal.
10. Sumner County will not enter into any financing agreement(s) with any vendor.

B. Vendors
1. All vendors are required to have a current IRS Form W-9 on file with Sumner County. You can obtain

the form from the Internal Revenue Service's website at www.irs.gov.
2. To comply with the Tennessee Lawful Employment Act (50-1-702 and 50-1-703), non-employees

(individuals hired as independent contractors) must have on file any one of the following documents.

• Valid Tennessee driver's license or photo identification issued by the Department of Safety
• Valid driver's license or photo identification from another state where the license requirements are

at least as strict as those in Tennessee

• US birth certificate

• Valid US passport
• US certificate of birth abroad (DS-1350 or FS-545)
• Report of birth abroad of a US citizen (FS-240)
• Certificate of citizenship (N560 OR N561)
• Certificate of naturalization (N550, N570, or N578)

• US citizen identification card (I-197 or I-179)

• Valid alien registration documentation or proof of current immigration registration recognized by
the United States Department of Homeland Security that contains the individual's complete legal
name and current alien admission number or alien file number (or numbers if the individual has
more than one number)

3. If required, a Tennessee business license must be on file in the finance department. Evidence of the
license must be provided within ten business days following notification of the award.  Otherwise,
Sumner County may rescind its acceptance of the proposal.

http://www.irs.gov/
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IV. Insurance Requirements and Liability

As applicable, each respondent to the RFQ who may have employees, contractors, or agents working on Sumner
County properties shall provide copies of current certificates for general and professional liability insurance and
workers' compensation that at least meets state standards. The owner or principal must also be insured by
workers’ compensation if they will be performing any of the services on Sumner County properties.  If required,
the proposer also understands that the evidence of required insurance will be submitted within ten business days,
unless specified otherwise under RFQ specifications, following notification of award; otherwise, Sumner County
may rescind its acceptance of the proposal.

Sumner County does not indemnify or hold harmless any party.

V. Clarification and Interpretation of RFQ

The words "must" and "shall" in this RFQ indicate mandatory requirements. Taking exception to any mandatory
requirement shall be grounds for rejection of the proposal. There are other requirements Sumner County
considers important but not mandatory; however, in all instances, the proposal must be sufficiently detailed at
the time of receipt to make a fair evaluation. It is important to respond in a concise manner to each section of this
document and submit an itemized list of all exceptions.

Any alterations to the document made by the proposer may be grounds for rejection of the proposal, cancellation
of any subsequent award, or any other legal remedies available to Sumner County.

In the event any interested vendor finds any part of the listed specifications, terms, or conditions to be discrepant,
incomplete, or otherwise questionable in any respect, it shall be the responsibility of the concerned party to
immediately notify Sumner County, via email at purchasing@sumnercountytn.gov, of such matters.

All questions, including any follow up questions, must be received by September 9, 2026.  All inquiries to
proposals will be posted on September 10, 2026, on the Sumner County website at www.sumnercountytn.gov
under "Request for Qualifications (RFQ)" a minimum of 5 days before the proposal “deadline”.

Unauthorized contact regarding this RFQ with employees or officials of Sumner County other than the persons
named below may result in disqualification from this procurement process.

Interested parties must direct all communication regarding this RFQ to the following persons (please copy both on
any and all emails).

RFQ Procedures: 
Christi Mullins 
Purchasing Clerk 
355 N. Belvedere Drive, RM 302 
Gallatin, TN 37066 
purchasing@sumnercountytn.gov 

RFQ Specifications: 
Scott Shamrock 
sshamrock@sumnercountytn.gov 

VI. Withdrawal or Modification of Proposal

Proposals may be withdrawn at any time for any reason. A withdrawn proposal may be resubmitted up to the
time designated for the receipt of proposals provided it fully conforms to the same general terms and
requirements.

mailto:purchasing@sumnercountytn.gov
mailto:purchasing@sumnercountytn.gov
mailto:sshamrock@sumnercountytn.gov
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VII. Procedures for Evaluating Proposals and Awarding Contract

In comparing the proposals to this RFQ and making awards, Sumner County may consider such factors as the
quality and thoroughness of a proposal, the record of experience, the references of the respondents, and the
integrity, performance, and assurances of the proposal in addition to that of the proposal price. Sumner County
reserves the right to ask questions of the proposer for clarification of the proposal.

• Proposals will be examined for compliance with all requirements set forth herein.

• Proposals that do not comply may be rejected without further evaluation.

• Proposals will be subject to a technical analysis and evaluation.

VIII. Awarding of or Right to Seek a New Proposal

Sumner County reserves the right to accept or reject any and all proposals for any reason. Proposals will be
awarded to the best overall respondent as determined by that which is in the best interests of Sumner County.  Any
award is subject to Sumner County being capable and willing to agree to all terms and conditions on all contract(s)
and amendment(s) provided by the vendor.

In case of vendor default, Sumner County may procure the articles or services from other sources and may hold
the defaulting vendor responsible for any resulting cost. If the awarded vendor violates any terms of their
proposal, the contract, Sumner County policy, or any law, they may be disqualified from proposing for a period of
two years for minor violations or longer for major violations. Proposals from disqualified proposers will not be
accepted during the period of disqualification.

IX. Open Records

After a proposal is awarded, all proposals will be subject to the Tennessee Open Records Act and will be available
to the public, County Commission, and other County staff and individuals upon written request. Instructions can
be found under the law director’s tab on the Sumner County website (www.sumnercountytn.gov). Summary
information on proposals submitted will be posted on the Sumner County Finance website under the “Purchasing”
tab.

X. Assignment

Neither the vendor nor Sumner County may assign this agreement without prior written consent of the other
party.

XI. Invoicing

Invoices are to be submitted to:

Sumner County Finance Dept 
355 N Belvedere Drive, RM 302 
Gallatin, TN  37066 

The vendor must provide an invoice(s) detailing the payment terms, the amount(s) due, and the due date. All 
invoices shall indicate any prepayment discounts. 

XII. Contract Nullification

http://www.sumnercountytn.gov/
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Sumner County may nullify the contract at any time if, in the judgment of Sumner County, the vendor(s) has failed 
to comply with the terms of the agreement.  In the event of nullification, any payment due in arrears will be made 
to the vendor(s), but no further sums shall be owed to the vendor(s). The agreement between Sumner County 
and the vendor (s) is contingent upon an approved annual budget allotment, and it is subject, with thirty days 
notification, to restrictions or cancellation if budget adjustments are deemed necessary by Sumner County. 

XIII. Applicable Law

Sumner County is an equal opportunity employer. Sumner County does not discriminate towards any individual or

business based on race, sex, color, age, religion, national origin, disability, or veteran status.

The successful vendor agrees he/she shall comply with all local, state, and federal laws, rules, and regulations
including, but not limited to, the Rehabilitation Act of 1973 and the Americans with Disabilities Act.

Any contract will be interpreted under the laws of the State of Tennessee.

Sumner County does not enter into contracts that provide for mediation or arbitration.

Any action arising from any contract made from these specifications shall be brought in the state courts in Sumner
County, Tennessee, or in the United States Federal District Court for the Middle District of Tennessee.

Additionally, it is a violation of state statutes to purchase materials, supplies, services, or any other item from a
vendor that is a commissioner, official, or board member that has any financial or beneficial interest in such
transaction.

XIV. Data Privacy and Security

Personal information (PI) includes but is not limited to that information protected by HIPAA, the HITECH Act, or
Gramm-Leach-Bliley or such information which would allow a third party to gain access to the personal, medical,
or financial records of any party. Vendor represents and warrants that its collection, access, use, storage, disposal,
and disclosure of PI complies with all applicable federal and state privacy and data protection laws. Vendor
represents and warrants that vendor will maintain compliance with SSAE16 standard and shall undertake any
audits and risk assessments vendor deems necessary to maintain compliance with SSAE16. Vendor shall provide
Sumner County with the name and contact information for an employee of vendor who shall serve as Sumner
County’s primary security contact and shall be available to assist customer in a timely manner, as a contact in
resolving obligations associated with any security incident in which it is reasonably suspected that there has been
a breach of information security. Vendor shall mitigate or resolve any security incident at vendor’s expense and
in accordance with application privacy rights, laws, regulations, and standards. Vendor shall reimburse Sumner
County for actual costs incurred by Sumner County in responding to and mitigating damages caused by any
security incident, including all costs of notice and/or remediation incurred under applicable law as a result of the
security incident.

XV. Iran Divestment Act

By submission of this proposal, each proposer and each person signing on behalf of any proposer, and in the case
of a joint proposal, each party thereto, certifies as to its organization, under the penalty of perjury, that to the best
of its knowledge and belief that each proposer is not on the list created pursuant to TCA § 12-12-106.
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ATTACHMENT 1 – RFQ Sheet/Contact Information/Certification by Vendor 

Sumner County Government 
355 N Belvedere Drive, Room 302, Gallatin, TN 37066 

Company Legal Name: 

Company Official Address: 

Company Website: 

Company Phone: 

Date: Proposal Valid Thru Date:   December 16, 2026  

Proposal Number/Title: 20260917-1 Sumner County Old Courthouse RFQ 

Deadline: September 17, 2026 @ 10:15 AM CST 

Proposal Amount: Fill out, if applicable (for multiple years) check the box if the price list is attached 

Year Amount 

Contact person for project administration: 

Name: Phone: 

Email: 

Certification by Vendor: 

I, the undersigned, certify that on behalf of vendor, I am authorized to attest and obligate the above certification and to 
legally bind vendor to these terms, conditions, and obligations. 

Authorized Company Representative Name and Title (printed) 

Authorized Company Representative (signature) 

Date 

□ 
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ATTACHMENT 2 – Statement of Non-Collusion 

The undersigned affirms they are duly authorized to execute this contract. This company, corporation, firm, 
partnership, or individual has not prepared this proposal in collusion with any other respondent. This contents of this 
proposal as to prices, terms, or conditions of said proposal have not been communicated by the undersigned or by any 
employee or agent to any other person engaged in this type of business before the official opening of this proposal. 

Company: 

Address: 

Phone: 

Authorized Company Representative Name and Title (printed) 

Authorized Company Representative (signature) 

Date 
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ATTACHMENT 3 – Drug-Free Workplace 

The Sumner County Government is committed to maintaining a safe and productive work environment for its 
employees and providing high-quality service to its citizens. This policy aims for Sumner County employees and vendors 
to remain, or become and remain, drug-free. Abuse of and dependency on alcohol and/or drugs can seriously affect 
the health of employees, vendors, and citizens, can jeopardize personal safety, can impact the safety of others, and 
impair job performance. 

Drug-Free Workplace Act of 1988 – Sumner County Government is governed by the Drug-Free Workplace Act of 1988 
(Pub. L. 100-690, Title V, Subtitle D). 

Omnibus Transportation Employee Testing Act of 1991 – Sumner County Government is governed by the Omnibus 
Transportation Employee Testing Act of 1991 (Pub. L. 102-143, Title V). 

Right to an Alcohol and Drug-Free Workplace - Employees have the right to work in an alcohol and drug-free 
environment and to work with persons free from the effects of alcohol and/or drugs. 

Required Alcohol and Drug Tests - Alcohol and drug testing for safety sensitive employees will be in accordance with 
the provisions contained in the Sumner County Alcohol and Drug Policy adopted by departments that have safety- 
sensitive positions. 

Contracts – Any vendor providing goods or services to Sumner County Government must comply with all state and 

federal drug-free workplace laws, rules, and regulations and so certify this compliance by the completion of the DRUG- 

FREE WORKPLACE AFFIDAVIT (Attachment 3, page 2). 
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ATTACHMENT 3 (page 2) – Drug Free Workplace Affidavit 

STATE OF 

COUNTY OF 

The undersigned principal officer of  , an employer of five or more 
employees contracting with Sumner County Government to provide goods or services, hereby states under oath as 
follows: 

1. The undersigned is a principal officer of (hereinafter referred to as 
the "company") and is duly authorized to execute this affidavit on behalf of the company. 

2. The company submits this affidavit on behalf of the company.
3. The company is in compliance with all state and federal laws, rules, and regulations requiring a drug-free

workplace program.

Further affiant saith not. 

Principal Officer (printed) 

Principal Officer (signature) 

STATE OF 

COUNTY OF 

, with whom I am personally acquainted (or proved 
to me based on satisfactory evidence) and who acknowledged that such person executed the foregoing affidavit for 
the purposes therein contained. 

Witness my hand and seal at the office this day of , 20 . 

Notary Public 

My commission expires: 
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ATTACHMENT 4 – Certification Regarding Debarment, Suspension, and Other Responsibility Matters 

The prospective participant certifies, to the best of its knowledge and beliefs, that it and its principals: 

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in transactions under federal non-procurement programs by any federal department or
agency.

2. Have not, within the three-year period preceding the proposal, had one or more public transactions (federal,
state, or local) terminated for cause or default; and

3. Are not presently indicted or otherwise criminally or civilly charged by a government entity (federal, state, or
local) and have not, within the three-year period preceding the proposal, been convicted, or had a civil
judgment rendered against it

• For the commission of a fraud or a criminal offense in connection with obtaining, attempting to obtain,
or performing a public transaction (federal, state, or local) or a procurement contract under such a
public transaction.

• For the violation of federal or state antitrust statutes, including those proscribing price fixing between
competitors, the allocation of customers between competitors, or proposal rigging; or

• For the commission of embezzlement, theft, forgery, bribery, falsification, or destruction of records,
making false statements, or receiving stolen property.

I understand that a false statement on this certification may be grounds for rejection of this proposal or termination 
of the award. Moreover, under 18 USC § 1001, a false statement may result in a fine of up to $10,000 or imprisonment 
for up to five years, or both. 

Company Legal Name 

Authorized Company Representative Name and Title (printed) 

Authorized Company Representative (signature) 

Date 

   I am unable to certify the above statement. Attached is my explanation. 
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ATTACHMENT 5 – Attestation Re Personnel 

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE 

Company Legal Name: 

Federal Employer Identification Number (or 
Social Security Number): 

The contractor, identified above, does hereby attest, certify, warrant, and assure that the contractor shall not knowingly 
utilize the services of an illegal immigrant in the performance of this contract and shall not knowingly utilize the services 
of any subcontractor who will utilize the services of an illegal immigrant in the performance of this contract. 

Authorized Company Representative Name and Title (printed) 

Authorized Company Representative (signature) 

Date 
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ATTACHMENT 6 – References 

1. Project Name/Location:

Agency/Department:

Date of Project: Dollar Value: 

Project Manager/Contact:

Phone: Email: 

2. Project Name/Location:

Agency/Department:

Date of Project: Dollar Value: 

Project Manager/Contact:

Phone: Email: 

3. Project Name/Location:

Agency/Department:

Date of Project: Dollar Value: 

Project Manager/Contact:

Phone: Email: 

4. Project Name/Location:

Agency/Department:

Date of Project: Dollar Value: 

Project Manager/Contact:

Phone: Email: 

*Proposers may copy this page and submit additional references.
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ATTACHMENT 7 – Open Records Acknowledgement 

The undersigned acknowledges after a proposal is awarded, all proposals will be subject to the Tennessee Open Records 
Act and will be available to the public, County Commission, and other County staff and individuals upon written request. 

Authorized Company Representative Name and Title (printed) 

Authorized Company Representative (signature) 

______ 
Date 
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