AMENDMENT NUMBER 2 TO THE BID DOCUMENTS
Amendment Date: 09-3-2026

RFQ# 20260917-1 SUMNER COUNTY OLD COURTHOUSE RFQ

A. This Amendment shall be considered part of the bid documents for the above-mentioned project as
though it had been issued at the same time and shall be incorporated integrally therewith. Where provisions
of the following supplementary data differ from those of the original bid documents, this Amendment shall
govern and take precedence. BIDDERS MUST SIGN THE AMENDMENT AND SUBMIT IT WITH THEIR BIDS.

B. Bidders are hereby notified that they shall make any necessary adjustments in their estimates as a result
of this Amendment. It will be construed that each bidder's proposal is submitted with full knowledge of all
modifications and supplemental data specified herein.

Except as described below, the original bid document remains unchanged. The bid documents are
modified and/or clarified, as follows:

Changes:

1. Scope1:
Required Submission Contents
* Letter of interest signed by a principal authorized to bind the firm.
» Statement of qualifications including firm history, relevant experience, and key staff resumes.
* Three comparable project examples with photographs, descriptions, project value, and client
references.
* Proposed project team with roles and time commitments.
* Description of approach and methodology, including how the firm proposes to coordinate with the
firms selected under Scope 2 and Scope 3, and how remediation cost ranges will be developed and
documented for handoff to Scope 3.
* References (at least three former clients on historic preservation projects).
 Sample deliverable from a comparable past project (one redacted as-built drawing set is
acceptable). * Statement of any conflicts of interest with Sumner County or the City of Gallatin.
* Insurance certificate (or letter of intent to provide).

* If submitting on multiple RFQs, a clear statement of which RFQs are being submitted on and a
description of how the firm proposes to integrate the work.

2. Scope 2:

Required Submission Contents

* Letter of interest signed by a principal authorized to bind the firm.

* Statement of qualifications including firm history, relevant experience, and key staff resumes. *
Three comparable project examples with photographs, descriptions, project value, and client
references.

* Proposed project team with roles and time commitments.

* Description of approach and methodology, including how the firm proposes to coordinate with the
firms selected under Scope 2 and Scope 3, and how remediation cost ranges will be developed and
documented for handoff to Scope 3.

* References (at least three former clients on historic preservation projects).
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» Sample deliverable from a comparable past project (one redacted as-built drawing set is
acceptable).

» Statement of any conflicts of interest with Sumner County or the City of Gallatin.

* Insurance certificate (or letter of intent to provide).

* If submitting on multiple RFQs, a clear statement of which RFQs are being submitted on and a
description of how the firm proposes to integrate the work.

Scope 3:

Required Submission Contents

* Letter of interest signed by a principal authorized to bind the firm.

» Statement of qualifications including firm history, relevant experience, and key staff resumes.

» Three comparable concept/feasibility study examples for historic public buildings with visuals, cost
estimates, funding strategy samples, and client references.

* Proposed project team with roles, time commitments, and resumes.

» Statement of approach addressing reconciliation process, concept development methodology,
visualization approach, cost estimating basis (including how the firm will integrate the Remediation
Baseline from Scope 1 with concept-specific costs), funding research methodology, and how the
firm proposes to coordinate with the firms selected under Scope 1 and Scope 2.

» Sample deliverable from a comparable past project (one redacted final concept study report is
acceptable).

* References (at least three former clients on comparable studies).

» Statement of any conflicts of interest with Sumner County, the City of Gallatin, or any party
advocating for a particular reuse of the building.

* Insurance certificate (or letter of intent to provide).
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* If submitting on multiple RFQs, a clear statement of which RFQs are being submitted on and a
description of how the firm proposes to integrate the work.

Administrative Requirements

» Mandatory pre-bid meeting: interested bidders must attend ONE of the following dates for a
comprehensive walkthrough of the Old Courthouse: August 27, 2026 @ 9:00 am CST, August 31st,
2026 @ 9:00 am CST, September 8th, 2026 @ 9:00 am CST, September 14th, 2026 @ 9:00 am CST,
or September 21st, 2026 @ 9:00 am CST. The location for the walkthrough will be at 100 Public
Square, Gallatin, TN 37066.

* Question submission deadline: September 23rd, 2026 @11:59 PM CST.

* Proposal submission deadline: October 1st, 2026 @ 10:00 AM CST.

* Submission format: Three complete copies of the proposal or one printed copy of the proposal along
with a PDF copy on a USB drive.

» Submission address: 355 N. Belvedere Drive Rm. 302, Gallatin, TN 37066.
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* Contact for all questions: Scott Shamrock, Sumner County Government —
sshamrock@sumnercountytn.gov.

* All submissions are subject to the Tennessee Open Records Act.

» Sumner County is an Equal Opportunity Employer; respondents shall comply with all applicable EEO
requirements.
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New Bid Opening & Q & A Dates/Times:

Sealed proposals must be physically received by October 1st, 2026 @ 10:00 AM CST. Proposals received
after that time will be deemed invalid. Sumner County is not responsible for delivery from any carriers.
Vendors mailing proposal packages will allow sufficient time to ensure receipt of the package by the time
specified. Sumner County shall not accept proposals via electronic transmission such as email, fax, etc.
There will be no exceptions. Proposals will be opened and read aloud on October 1st, 2026 @ 10:00 AM
CST at the address indicated below. All questions, including any follow up questions, must be received by
September 23rd, 2026 @ 11:59 PM CST. All inquiries to proposals will be posted on September 24th,
2026, on the Sumner County website at www.sumnercountytn.gov under “Request for Proposal (RFP)” a
minimum of 5 days before the proposal “deadline”.

BIDDER MUST ACKNOWLEDGE THIS AMENDMENT BY SIGNING BELOW AND ATTACHING THE SIGNED
AMENDMENT TO THE BID FORM:

Company Name

Contact Person

Signature

Date

Mindy Currey, AP Coordinator/Purchasing Agent
Sumner County Government
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